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Clear Thinking for a Complex World

Companies worldwide face significant demands to develop leaders who can solve difficult problems,
make wideranging decisions, and implement change better and faster.

Kepner¢ NBE 32 SQa {diNagh @l8ay Thinkib prdcesses are the foundation of effective leadership.
We significantly increase the capability of individuals and teams to think clearly together, with a
common language and process. Once they have developed those skills, they can resolve even the mo:
complex issues confronting the organization. The result: rapid problem resolution, calcdéatstbn

making smart project planning, anoh-goingmanagement effectiveness.

Because we emphasize skill transfer and sustainability, we provide value for today and every day that
follows.

Discover the Power of KT lear Thinking

Success Stories

A Output of 3 products in Wax Plant (Malaysia) increased by 66%, 85% and94%4| Oil Company

A Improved mixed development construction schedule by 56 days over a 11 month geriod:d
Engineers Singapore

A Production yield increased by 13%orning Shanghai

A Increased production capacity by 5% and enjoy monthly cost savings of 5% Tokin Electronics
Thailand

A Customer satisfaction of tech support increased to +809% /| Rational
A Increased on time project performance from 57% to 90%ventis

Clear thinking is the platform for all that we do. It
allows your team to remove emotion and
subjectivity from their thinking which dependably
yields higher value results.

www.kepnertregoe.com

SINGAPORE KT Kepﬂer
MALAYSIA Tregoe

THAILAND
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Our Public Workshops

STRATEGIC THINKING

Strategic Thinking 9 ES Odzii A 2y PageXd X
Make decisions that will lift your organization to
greater heights

CRITICALHINKING

t N26f SY { 2 ¢ @A)/EI | )fﬁ Page 5
Enhance your issue resolution skills with the gold
standard in critical thinking

PROJECT MANAGEMENT

t N22SO0 al yl3a3SYSyid Page6
Improve project performance with our systematic
approach used in organizations worldwide

alylr3aAy3 tS2LXS Ay Page?
Improve the performance of your most critical
project resource People!

{ KdziR2gy 9EOSft SyOS Pages Clicknere to
Optimize Shutdowns, Turnarounds & Outages

for a
PROCESS MASTERY
KT Trainthe-¢ NI A y SNJ t NB 3 NJ Wage 9X X todav!
Maximize capability transfer by certifying your own 0 ay-
employees to deliver KT programs
For further information visit us &t
Or contact us at:
+65 6256 6492 kt-singapore @kepnetregoe.com
+60 3 7660 9128 kt-malaysia@kepneiregoe.com Tregoe
+66 2 274 0646 kt-thailand@kepneitregoe.com
0080 165 1893 kt-taiwan@kepneitregoe.com P ageg

+852 2251 1581

+86 21 3120 3061 kt-hongkong@kepnetregoe.com
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Strategic Thinking & Execution

AKT processes brought the
.. e . . right minds together,
Make the dec.:|3|ons that will lift your organization OKFttSyasR Yyl
to greater heights thinking and allowed DAL

Group (Sudan) to develop
AudienceAll key managers and professionals, both line and staff and implement an

responsible for making and recommending resource allocations, ambitious strategy for

accomplishing growth and profit targets, or for designing, marketing, agriculture. Results include:
LINE RdzOAYy 3 2NJ RAauNAROdzUuAy3d UKS 2NH
managers who should attend include those who report directly to the AEstablishment of local
top team down to second and even first level managers. milk collection centres

Duration:2 Days resulted in savings of $5
o million per year
Course Description AAn arable farming
Strategic Thinking & Executisorkshop (also referred to as Strategic project on the Nile
Decision Making for Leaders in some countriessjesigned for your produced $16 million
2NEFYAT b G A2y QathovewRd¥épart divettly to Brlavas worth of export crops
and have significant responsibility for implementation. It prepares
managers to play an active role in building strategic understanding and AFollowing a merger, a global
commitment throughout the organization. As your managers gain company saved $1.3 million

strategic experience, your organization benefits from the pooled on insurance costs the first
strength of a cadre of people with strategic decision making skills. This year and $300,000 in
LINPANI Y A& GKS FANBG adGSL) G2 odzif subsenuent years

future leaders.

Skills Developed

AExplore the concepts and tools used for strategic intelligence gathering a
analysis, strategy formulation, strategy implementation planning, strateg
implementation, and strategy monitoring and updating -

APractice establishing an organization strategy using a case study CI ICkhere to

AExplore the strategic roles of the middle manager

A5 SSLISYy dzy RSNEGFYRAY3a 2F &2dzNJ 2NH for a

ABegin creating a strategy for your own business unit

ADevelop action plans for completing the unit strategy formulation and
initiating implementation

Participants will receive to d ay !

Kepner-Tr egoe0s
The Art & Discipline of
Strategic Leadership

"KThasguidedme on how to think strategicallyand apply strategictools to
my work. | alsohavea better understandingof the strategicimportanceof

myroleasmiddleY | y I 3SYSy ¢

Group Brand Manager
Global Nutrition Company
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Problem Solving and Decision Making

Devel . r f lead A9 0¢KFAET YR
evelop your next generation of leaders g A

Audience:Managers, executives, and employees at any level who are in a Pure Lactam

required to solve problems, make decisions, and implement plans will Condensation Tube (1330
benefit from this workshop. Broaden your critical thinking capabilities E72) chemical leakage

and improve your performance by becoming an issue resolution leader. situation enabled the plant
Duration: 3 Days to achieve cost savings of

Credits’21 PDUs around US $100,000.

Course Description AMead Johnsoh KA Yy I Q&
reduction of Full Lab Claim

This classic workshop has received an exciting upgrade! The workshop inspection duration to 10

helps you learn and apply KTear Thinkindgechniques that improve days resulted in direct and
your ability to cut through the clutter, resolve critical issues, and act indirect savings in excess of
decisively. You will have the opportunity to use new skills in realistic US$12 million

case studies and address waiated issues. You will learn to maximize
the critical thinking skills essential for effective, efficient collaboration

: . AA computer chip
across teams, functions, and geographies.

manufacturer solved a long
standing defect problem,
saving $2.8 million annually

Skills Developed

AFind the cause of challenging problems using adgeen approach

Aldentify and plan for the resolution of higtriority issues AA food products

AMake complex decisions aligned with strategic and operational priorities manufacturer saved $1.03

AUnderstand and manage risks proactively when executing projects and million by improving
initiatives planning and decision

APromote and maximize the benefits of future opportunities making by workeams

Extend Your Knowledge and Resut#th PostWorkshopSupport

PSDMLibrary & Tablet App

AKT tabletapp complimentary download

AView videos, tips and tricks

ADownload a free copy of the best selling e
book, The New Rational Manager

A Access and download PSDM Excel workshe
copies

AReferences to electronic copies of the proces
cards

Clicknere to

for a

today!

Blended eLearning options available for certain locations.
Contact us for more info

"I have been applying KT PSDM/Rationall hinkingProcessfor almost a
decade and it has contributed daily to my work efficiency and
effectiveness It is a powerful managementtool which improved my

professionaperformancesignificantlyd

Alice Chou
HR Director

Pacific Rim & HK/Taiwan
BristolMyers Squibb
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Project Management

Disciplined execution foprojects of all sizes

Audience:Project managers and any individuals working in a project
environment will benefit from this workshop. Bring your project team
and prepare for your next project, or get a project back on track.

Duration: 3 Days
Credits:21 PDUs

Course Description

Organizations worldwide use the KT Project Management approach to
ensure that key projects are delivered on time, on budget, and with the
desired results. Our scalable process ensures that you have the
necessary discipline while being able to adjust flexibly to the scope and
needs of a project.

The workshop provides you with project management concepts and

core tools to immediately enhance your project work. A realistic, hands
on case helps you use the KT processes and a portion of the workshop is
dedicated to applying skills to a project you manage or contribute to at
work. You willalso receive expert advice and coaching from a KT
professional during and after the workshop.

Skills Developed

AClarify timing, cost, and performanparameters

Aldentify specific results that the project should produce

AcConfidently determine who will do what and when

AOvercome common project pitfalls

AEnsure project goals are achieved while leveraging new opportunities

AManage human performance and address stakeholder involvement a
satisfaction

We are a Project Management Institute (PMI)

Certified provider of Project Management

Consulting and Training. The KT Project

A Management Classic alylF3SYSyid | LILINEZI OK f Ay
Participants will receive Project Management Body of Knowledge,

Kepnert NE32 SQa 0 Zfoliding a questiorbased rationale that makes
The Rational Project Manager it easier to learn and apply.

"KTProjectmanagementhasprovideduswith a frameworkfor achievinghe
successfutleliveryof project objectives,mprovingPM asa core competency
in my organization,and has enabledstrong progressin achievingexpected

benefitsfrom our AsiaPacifica (0 NI  S3 & ¢

Director
A Global ogistic Company

ES W Critical WFlexible * Events

AA listed Singapore property
developer applied KT
project management
process and achieved
savings of close to 1 million
dollars. Significant
improvements included:

AReduced construction
delay by 57 days

AShortened Concrete
Body Plan (CBP)
processing time by 72%

AAchieved 100%
compliance during 1st
CONQUAS inspection of
M&E works

AZLB Plasma Services
partnered with KT to
manage project change and

increased ortime projects
from 56.4% to 90%

Clicknere to

for a

today!
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